2025

PIYHUU 3BIT dOHAOY
3MIH IHTEJTTIAC




[Tpo ®oHA, 3MIH IHTenniac

®oHp, 3MiH IHTenniac — Le KoprnopaTUBHWUN 6iarofinHNN
dOHL, CTBOPEHUN AJ1 CUCTEMHOI peanisayii colianbHUX
iHiLiaTMB Ta rymMaHiTapHoi gonomorun. ®oHg ob'eaHye
pecypcu, ekcrnepTnsy Ta 3anydeHicTb Intellias i noro
CNiNbHOTK, 3abes3neyvyoun CTPYKTYPOBaHUM Nigxig oo
6narofinHOCTI, Npo30pe yrnpasniHHA KoWwTaMu Ta
LOCArHEHHS BUMIPHOBAHOrO BMNMBY.

Y 2025 poui ®oHA, NpoA0BXMB 3MILLHKOBATN CBOKO POJib AK
CUCTEMHOI NnaTopMun Ana HagaHHA LisibOBOI, NPO30pOoi Ta
BUCOKOEPEKTUBHOI AOMOMOrM y BiANOBIAb Ha HaNbINbLL
HarasbHi BUKJINKMK, WO NOCTaroTb nepen YKpaiHo.

doHpA, Npautoe Ha NepeTnHi KopnopaTUBHOI
BiAMoOBIgaNnbHOCTI, iHiLiaTUB cNiBPOBITHMKIB Ta CTpaTeriyHol
dinaHTpoMil.

B ymoBax nosHoMacwTabHol BitHN ®oHp, 36epir OoKyC Ha
nigTpuMui o60poHO34aTHOCTI YKpaiHn, 3abesnedytoun
CBO€EYaCHy nepefady KpUTUYHO HeobxigHoro obnagHaHHA,
pilleHb A1A MOBINIbHOCTI Ta TEXHONOIIYHUX IHCTPYMEHTIB.

Y uboMmy 3BIiTi NpefcTaBIeHO AiANbHICTb QOHAY, KIHOYOBI
AOCArHEeHHA Ta CTBOPEHU BNMB 3a 3BITHUI Nepiofg, Wwo
[,03BONAE 3aLiKaBNeHNUM CTOPOHAM OTPUMATW LifnicHe
YABJIEHHA MPO Te, AK pecypcu 6ynn mobinizoBaHi Ta
NepeTBOPEHI Ha pearbHi 3MiHW.



OnepauinnHa mogenb oHAay

®oHp 3MiH IHTenniac pyHKLIOHYE He nuLle SK iHibiaTMBa
KOpPNopaTUBHOIo BOJIOHTEPCTBA, a iK NOBHOLIHHA
onepauinHa nnatpopma, Wwo 3abesrnedye CUCTEMHUI
nigxig, Ao 6narofinHoOCTI Ta LOCATHEHHA BUMIPHOBAHOMO
couianbHOro BNMBY.

Mogenb LianbHOCTi ®OHAY OXOMNJIOE MOBHUN LUK
peanisauii bnaroginHunx iHiliatne — Big, Mobinisauii
pecypciB A0 3BiTYyBaHHA NPO pe3ynbTaTh. 30Kpema,
®oHp 3abesneuvye:
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OpraHizauito Ta npoBeaeHHA paHAPEN3NHIOBUX
KaMnaHiin, BKIFOYHO 3 BHYTPILHIMM iHiLiaTUBaMu 3a
yyacTi cniBpobiTHUKIB.

LleHTpanizoBaHe 34iNCHEHHSA 3aKyniBeNb BIANOBIAHO 4O
BU3HA4YeHMX NoTpeo.

KoopAaunHaL,ito NoricTUKM Ta CBOEYACHY 4,0CTaBKY
[,0NMOMOTW KiHLLEBUM OTPUMYyBayaM.

Po3BUTOK NapTHePCTB 3 6naroAinHnMm GoHgamu,
rpoMagCbKUMM opraHisauiaMn Ta iHWKMNn
CcTenkxongepamu.

Mpo3ope ynpasriHHA KOWTaMW Ta perynsapHy 3BiTHICTb
LLLOAO0 pearni3oBaHUX MPOEKTIB | JOCArHYTOroO BMMBY.



[MTpnHUMNM pobOoTK

®oHg 3MiH IHTenniac npayroe Ha OCHOBI YiTKUX MPUHLUNIB,
AKi 3ab6e3neyvyroTb A0BIPY, ePEKTUBHICTb Ta BigYYTHUN
pesynbTaT. Y ueHTpi nigxoay — Nig3BIiTHICTb, pauioHanbHe
BUKOPUCTaAHHA PeCcypcCiB i CUJbHI MapTHepCTBa, Wo
[03BOJIATb TPAaHCHOPMYBATUN KOXXEH BHECOK Y KOHKPETHY

[,0MOMOTY.

MoBHa cnpsiIMOBaHICTb BHECKIB
Ha gonomory

100% 3any4yeHux KowTiB
HanpaBnatTbcA 6e3nocepeHbO
Ha peanisayito NPoeKTiB. YCi
agMiHICTpaTMBHI BUTpaTKH
NOKPMBAKOTLCA KOMMAHIED
Intellias, wo 3abesnevye
MaKCUManbHy epeKTUBHICTb
BUKOPWUCTaHHA OOHaTIB.

B ymoBax noBHoMacLTabHOI BiMHW, NOCTIMHUX OBCTPINIB i
BWUCOKOr0 PiBHA HEBM3HAYEHOCTI CTanum pO3BUTOK KpaiHu
3a/IMLWAETHLCA HEMOXKNIMBUM 6e3 6a30BOI Hesneku.

Came TomMy DOHA CBIQOMO 30CeEpPeaXYye CBOI 3yCUnnsa Ha
nigTpuMui o6opoHO34aTHOCTI YKpaiHM AK KIIHOYOBIN

nepeaymMoBi ona oyab-aKux gOBroCTPOKOBUX 3MiH.

MepeBipeHi pilueHHA
Ta napTHepu

doHA Npautoe BUKIKOYHO 3
nepesipeHnMn NnocTavyanbHUKaMm
Ta napTHepamMu. PileHHA wopno
A0MNOMOrM NPUIAMAaKOTLCA Y TICHIN
B3aeMOJil 3 BINCbKOBMMMU Ta
NPooiNbHMMKN ekcnepTamu, Lo
[,03BOJISIE TOYHO BignoBigaTn Ha
aKTyanbHi noTpebu

dokyc Ha nepepoBiii

MpiopuTeT HagaeTbCcA NIATPUML
nigpo3ainis, ki BUKOHYHOTb
3aBJaHHs Ha HambinbLu
IHTEHCUBHUX HanpsaMKax. Takui
nigxig 3abesnevye WBUOKUA i
BiAYYTHWI BNIMB TaM, Ae BiH
noTpibeH HanbinbLue.



HaLui NpoekTn

doHp, peanisye 6narofiniHi iHiLiaTUBK, CNPAMOBaHI Ha FTPUBEHB 3IBPAHO

3abe3neyeHHs BINCbKOBUX HEOBXIAHUMKN pecypcamMn — Bif,
TpaHCMNOPTY Ta TEXHIKN 40 CNOPAAXEHHA Ta iHWOro
KPUTUYHO BaXX/IMBOIO OCHALLEHHSA ANA BUKOHAHHA 3aBAaHb
Ha Nepenosii.

145 069 179.41

Y 2025 poui

KINbKICTb MAPO3AIIB MEPEOAHO ABTO NEPEOAHO ENEKTPOBAWNKIB

121+ 295 3

KIJTbKICTb NMEPEOAHUX KIJIbKICTb NMEPEOAHNX 3ANTYHEHO BOJIOHTEPIB

OANHUNLDb TEXHIKA OAVHNLb CNOPAOXEHHA

(nikapcbki 3acobu Ta rocnogapcbki 3acobu)

714 62 50

*3arasnbHa BapTiCTb NepepaHoi [ONOMOru BKOYae BHECOK KoMMaHiT Intellias Ta
KOMaHAW, MapTHepChbKi iHiLiaTMBK, a TaKOX OLIHOYHY BapTiCTb OTPMMaHOI
ryMaHiTapHoi AONOMOrW Y BUrAAI TPAHCMOPTHMX 3acobiB.



TpaHcnopT ana 3CY

PasoM i3 napTHepamu, BosIOHTEpaMu Ta 6rarofinHMkamm 3
KomMaHau Intellias Mn 3HaxogMMo, NPUBO3MMO, PEMOHTYEMO
Ta nepefaemo nikanu, g>Xkunu Ta dycu, Wwob Halui
3aXUCHUKKM Ta 3aXUCHUL BN MOBINbHUMU, NEePEBO3NNU
CNOPAOXKEHHA Ta MOIN eBaKyrBaTUCh. Lle nocTinHmin
NpoeKT GOHAY, agxe noTtpebda B aBTiBKaX HE 3HUKAE.

MapTHepu:

CAR FOR UKRAINE

VOLUNTEERING INITIATIVE

MEPEOAHO MEPEOAHO
ABTO ENMEKTPOBAWKIB

295 3

3ATANIbHA BAPTICTb (FPH)

135 225 524




Cnopsan>xeHHsa gna 3CY

Pauii, Tennoisopun, Npuiaan HiIYHOro 6aYyeHHs!, aHTEHN,
PEBW, amMyHiLia Ta iHWIi HeobXifHi 3acobu 3aKynoBYOTbCA
B HAaL4INHUX NOCTavyabHUKIB Ta A4OCTaBMAAETLCA HA
nepenosy, abun Halli BiNCbKOBI MOTr/IM eheKTUBHO
BUKOHYBaTW cBOI 3agadvi. [NoTpeba B Lnx 3acobax €
NOCTINHOMD, TOMY i 36ip MU HE 3YMUHAEMO.

KIJTbKICTb NMEPEOAHUX
oanHUMLUb CNOPAOXEHHA

(nikapcbki 3acobu Ta rocnogapcbki 3acobm)

62

3ATANIbHA BAPTICTb (FPH)

2246 897




TexHika gona 3CY

Ller NnpoeKT NOBHICTIO piHAHCYETbCA KOMNaHieto Intellias Ta
[03BOJIAE 3aKpMBaATU NOTPeOM B TEXHIYHOMY obBnagHaHHi
AeCATKIB nigpo3sainis. Mu nepegaemMo HoyToyKH,

MOHITOpW, NpuHTEpW, MK, MULWLKK, KNaBiaTypn, TepMiHanu
Starlink.

KIJTbKICTb NMEPEOAHUX
OANHULb TEXHIKWA

714

3ATANIbHA BAPTICTb (FPH)

2326 299




PIHAHCOBUW 3BIT

Oxepena ¢piHaHCyBaHHA

®iHaHcyBaHHA gisnbHOCTI GoHAY GOPMYETLCA 3 KiSIbKOX
axepen, Wwo [03BoNsA€ 3abesneyvyyBaT FTHYYKICTb,
MacLTaboBaHICTb Ta oNepaTMBHICTb Y HaJaHHI JOMOMOrun:

®doHA (paxyHOK) — b6narofinHi BHECKN
CniBpOBITHUKIB, IHAMBIAYaANTbHUX OOHOPIB Ta
BHYTPILWHI GaHAPEN3NHIOBI KaMNaHil;

NMpsame ¢iHaHcyBaHHS Intellias — UinboBe
NOKPUTTA NPOEKTIB Ta agMiHICTPaTUBHUX
BUTPaT KOMMaHi€to;

Takunn nigxig 003BONSE NOEAHYBATW Pi3HI dopmaTu

I'Ii,El,TpI/IMKM Ta MaKCI/IMiSyBaTI/I 3arafibHMn obCAr 4ONOMoru.

MapTHepu — cnifbHi iHiLiaTMBK Ta
cniB¢iHaHCYBaHHSA NPOEKTIB Pa3oM i3 iHWNMU
opraHisauisamm Ta GoHAaAMU;

In-kind BHecku — nepepgada obnagHaHHS,
TPaHCMOPTY Ta IHWKWX pecypciB y HaTypasbHin
bopMmi.



PIHAHCOBUW 3BIT

Hapxop)XeHHs Ha paxyHKu ¢oHAay Butpatu

3anunwok 3 2025 poky MpoekTn (3akynisni, LOCTaBKa)
804 201.16 rpH 4 884 389.00 rpH
BHecok IHTenniac Ta komaHgu AOMiHICTpaTMBHI BUTpaTH

4 279 805.36 rpH (opeHAaa, 3apobiTHA NNaTHS,

KOHCYbTaLil)
IHOVBIAYanbHI BHECKU 305 199.81 rPH
990 653.84 rpH

Pa3om Pa3om

9270 459.20 rpx 5 189 588.81 rpu

3anunwok B po3Mipi 885 071.55 rpH BnukopucTaHo y 2026 podii.



KOHTaKTW

Mwu BigKpPWUTI 0,0 3BOPOTHOIO 3B'A3KY,
NpPOMNo3unLi B3aEMOBUTiAHOI chiBrpaui, Aka
A0MOMOXe HabnnanTn nepemory YkpaiHm Ta
BOJIOHTEPCbLKOI J0MOMOrW.
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3apA0HaTUTU MOXKHA TYyT.

@ www.foundationforchange.intellias.com
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